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     The cost of a building - Krishna Patel (Manchester School of Architecture)  



Do we and the organisations we 

represent know how the buildings, 

we are involved in, are performing?  
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Designing new schools 

As a building consultant, we like to think that our school 

buildings: 

 

provide a comfortable/healthy environment 

transform learning 

inspire a generation 

will save the planet… 

 

But as an industry, are we actually delivering this? 



Energy use in BSF schools 



An intelligible design 

Simply opening the 
windows is enough to 
control the ventilation. A 
process that has no 
“magic” that everyone can 
understand… 



… With a little help 



Collaborating with the occupants 

We can do all the things we hope for, but we must: 

 

engage with the occupants at the very start 

they should form the ‘backbone’ of the building 

keep the occupants up-to-date with the design and refer back 

to the ‘backbone’ 

go back to the building after it is completed regularly 

 

Then, tell everyone how the building performs (teachers, students, 

local authorities, contractors, manufacturers, architects, engineers, 

magazines, etc…) 



Thank you for your time 

Joe Jack Williams 

Joe.jack.williams@fcbstudios.com 



Helen Taylor 
Scott Brownrigg  

 

 

 

 

  
 

 



learning from schools ackerman 

Why does Building 
Performance matter? 

 



a good school building will be one  

allowing its inhabitants to grow,  

changing their routines easily and 

quickly 

Prangnell 

Do we know what good looks like? 



How do we measure it? 
 



Benchmark with other 

practices- fees, quality 

etc 

P.s. 

ISO9001 says we 

need feedback 

Evidence of how well we 

performed on the 

project 

Share key issues 

and celebrate 

success 

Share lessons 

learnt cross office 

and cross sector 

Improve our services 

and maintain client 

relationships- 

understand the key 

issues and Improve 

client perceptions 

Identify 

opportunities for 

thought leadership 

or research 

Reflect on how the 

project went after 

completion 

Provide 

feedback 

to staff 

Why do we care about it? 
 



So why doesn’t it happen? 
 



And when should it happen? 
 



And what would help? 
 



And what am I 
going to do 

about it? 
 



And what can we all do about it? 
 


