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• Fully multi-disciplinary built environment design and consultancy practice 

• Successful transition of 600+ employees nationally to working from home

• Working from home, flexible working, office (and home) layout

• Defining The New Normal, including refurbishment of the Leicester office

• Impact on carbon footprint (commuting and business travel ~75%)

• Improvements on air quality, noise reduction and nature

• Maintained or increased contact with clients

• Cautiously optimistic given our strong position

• Need for a Green Recovery included in our 2025 Business Plan









• Develop Climate Emergency and Zero Carbon Action Plans

• Build, Build, Build (as long as Better, Greener and Refurbish)

• National Buildings Refurbishment Programme

• Building Regulations, Local Planning, Minimum Energy Efficiency Savings (MEES)

• National Energy Strategy: Low Carbon Technologies & Fuels 

• Funding (Public and Private) and quick Routes to Market

• Modern Methods of Construction (MMC) & Design for Manufacturing and Assembly (DfMA)

• Smart Cities, Digital Twins

• Societal and Behavioural changes

For a Green Economic Recovery aligned with Climate Emergency



Ref: HM Treasury, Green Construction Board 2020



The Public Sector has declared Climate Emergency:

• 274/408 (67%) of District, County, Unitary & Metropolitan Councils have declared a Climate Emergency

• Also 8 Combined Authorities / City Regions

• Zero Carbon Plans (but only around 40 published):

– 7 by 2025

– 1 by 2028

– 234 by 2030

– 12 by 2040

– 20 by 2050

• Universities, NHS Trusts, etc. also developing their plans







• As signatories, we will seek to:

– Raise awareness of the climate and biodiversity emergencies and the urgent need for action

– Advocate for faster change towards regenerative design practices and Government funding priority

– Establish climate and biodiversity mitigation principles as a key measure of our work

– Share knowledge and research to that end on an open source basis.

– Evaluate all new projects to climate breakdown mitigation

– Upgrade existing buildings for extended use as a more carbon efficient alternative

– Include life cycle costing, whole life carbon modelling and post occupancy evaluation

– Collaborate with contractors and clients to further reduce construction waste.

– Accelerate the shift to low embodied carbon materials in all our work.



Ref: UKGBC, 2019



RIBA Plan of 

Work 2020



RIBA Sustainable Outcomes Guide
1. Commit to RIBA 2030 Challenge

2. Use core sustainable outcomes through all stages of the RIBA Plan of 

Work

3. Commit to performance in use verification

4. Deliver net zero operational carbon as soon as practical, or by 2030 

at the latest.

5. Deliver all other sustainable outcomes as soon as possible

6. Use appropriate sustainability assessment tools during the design 

process that promote in-use performance verification

7. Follow the Soft Landings Principles or Methodology to create a 

collaborative and outcomes focused project ethos to deliver better 

outcomes

8. Commit to completing a ‘Light Touch POE at the end of Stage 6

9. If required, carry out level 2 or 3 POE on projects post completion 

during Stage 7

10. Encourage the client and the design team to commit to disclose 

outcomes performance data



Ref: LETI Climate Emergency Design Guide, 2020
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Ref: BBP, 2020



Developing Zero Carbon Action Plans

• Stage1: Net Zero Action Plan evidence base

– Define scope, boundaries, requirements, targets and KPIs

– Establish links to other existing work and projects

– Identify Baseline (transport, domestic, non-domestic) and Metrics

– Carbon Trajectories and Carbon Budgets

– Identify Specific Interventions and Planning Powers

• Stage 2: Communications and Engagement

• Stage 3: Evaluating Interventions and Drafting Net Zero Action Plan 

– Role of the Council in each intervention and scope of influence (public /private sector, citizens)

– Stakeholder groups in each intervention including who would need to take action

– Barriers and benefits including novel financial mechanisms (taxation incentives, climate funds)

– Best practice examples from other localities for example with procurement, engagement, planning policy etc.

• Stage 4: Projects Identification and Feasibility 

• Stage 5: Cabinet and final Action Plan Documents

Ref: Carbon Trust, 2020



Ref: Siemens, 2020





Ref: Siemens, 2020



Current project examples
• Modular MMC Net Zero Carbon School (Department for Education pathfinder)

• Net Zero Carbon BREEAM 2018 Outstanding (Government Agency)

• Masterplan sustainability and energy options (Leicestershire County Council)

• Energiesprong housing refurbishment (Nottingham City Council)

• Zero Carbon housing project (Government Department)

• University of Birmingham campus (with tech/finance partner)

• Scottish and Southern Energy EV charging (national)

• Western Way Development (West Suffolk County)

• Zero Carbon Plans (two research bodies)
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+4oC = CIBSE DSY1 2080 High 50 Plymouth

+2oC = CIBSE DSY1 2080 Low 50 Plymouth
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• Fully multi-disciplinary practice

• Assist with Climate Emergency and Zero Carbon Action Plans

• Expertise in Zero Carbon and Sustainable Masterplans

• Assist with funding bids

• Identify and engage suitable supply chain

• Offer quick and reliable routes to market

• Propose and bring in suitable supply chain, technological and financial partners

• Bring insights from industry and organisations

Supporting a Green Economic Recovery aligned with Climate Emergency
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